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ABSTRACT . 

^ Racant concarn for tha quality of aducation has 
placad prassura on school administrators to aasass and upgrada tha 
compatancy of thair taaching staff. No aimpla formula axists fpr 
maasuring taachar compatancy, howavar, noi^ ara any naw mathods 
guarantaad to improva tha quality of instruction. Navarthalass, 
through a combinatiort of clinical suparvision, taachar avaluation, 
insarviea Education, incantiva programs^ and instructional 
laadarship, administrators can upgrade tha compatancy of thair staff 
and incraasa tha likalihood of attracting and rataining compatant and 
davotad profassionals in thair classrooms. (TE) 
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TEACHER COMPETENCY: 
WHAT ADMINISTRATORS CAN DO 



RoMot concorn for tha qiMUty of oduc^tlon 
hat pl^pMl protauro on aohool.admlnlatratora to 
aaaaaa and, upgrada tha compalancy of thalr if acHlng 
staff • No simpla formula OKlsts for maasuring 
taaehar oompatoncyt howavart nor ara any naw 
mathods guarantaad to Improva tha quality of . ' 
Instruction. ^' 

Navarthalaaa, through ;^a combination of 
clinical ayparvlslofv, toachaii* avaluation, and 
Insarvioa adiMcatldn on ona hand and Inoantlva 
programa couplad with Innovatlva Inatructlonal . 
iaadarahip on tha dhar, admlnlatratora can 
Inoraaaa tha Ukallhood of' attracting and ratalning . 
compatont and di^otod profaaalonala In thalr 
clasarobma« 



What la a 



toaohfi7 



Prior to Instituting minimum stondards of 
ccmpatoncy or aaaaasing thalr teaching stoff, 
admlnlstlratora muat carefully daflna compatoncy # 
According to Allan. Paaraon, thraa Judgmanta roust ba 
roada to Idantiify ^ paraon aa a compal4nt toachari ^- 
(1) What atandarda muat a taaehar inaat to toach 
satisfactorily rathar than minimally? (2) What 
skilla ara raqulrad In gartaral for . a parson to . 
parform at thia IfvafT ahd O) Ooaa tha fMiraon In 
quaatlon hava thaac raqqislta skllla? Tha flrat.of 
thaaat of couraa; la |tha moat controvaralalt but 
all thraa Involva aubjaotlva vaiua^baaad Judgnisnts 
of how'toachara and atudanta should Interact and of 
tha and to which teaching la a maans« 

RaaaarcharCf who mijst raly^on maaaurabla 
*:utcomAs, tond to daflna affactlva taaohara aa 
i .ia %tfhoaa atudanta ahow atatlatloally significant 
on reading afid mathfmetlaa achievement teats « 
fiu. reaeerchera Ci>an Identify toeching t)ehevtore 
correleted with, theee gelna« On this basis* the 
Beginning Tejcfier Cvekietlon Study jn Cellfornle 
(citod by BjMtrloe Qudrldge) developed e fremawork 
of five Intorreletod ekttle ee^entlel to' auccaasful 
toaehtngt (1) dle onoele (knowledge of subject 
mettor combined wiih ewerenesa of differenbes among 
students eo/a fbundellon for Instruotlofiiel 
plennlng)i (2) pfeecrtotlon (edeotlno the ! 
Instructlonel progrem toTRe student's level of 
*^kUl}t O) prertwiUtlon (clerlfylng teeming 
objectives and Interreleting tham)| (4) 
monltorlAd ^keeping treeik of^.ell, student^ 
progreeari and <5) fee<lbeok (rewording 
echlevemantf Identifying deflcleocleat end 
providing remedlel etientlon). The letter, - 
eccording to the etudy s has the itrongest end meet 
cofiUetent poeltl ve reletldn to etudant 
eohlevemknt* ^ ' 

Other, mera aubjeotlve quelltlea have been 
esaocleted with effective teeohin(> Theee Include 
pdlltlve eicpeotetlbne, Insplretlonel leedership. 



end e wide repertoire of teaching akilia and 
metlvatlonsi technk|ue« (einbe no one InstrtiCtlonel 
technk^ue or model will «iM>rk with ell students all 
thenime). An essential attribute of good teeohing 
la therefore eound Judgment end good . . 

eense— qualities thet cannot be.ra^kicad to finite, 
meeiiureble akiiia. Eatabllahed critorle fbr 
toeoher competency can iai beet dettneete whet le 
neceatery, b.Ut not aufflclfnt, lor effective ' 
toeoh]|ng« 



How ahould the eempatancy ef proepeoUve 
teeehere be eaaeeaad? 

Until recently, the eesumpUon has been thet 
atete oertificetlon] requiramsnte, aa Implefnented. by 
collegea of educeUon, were sufficient to eneure en 
itdequete level of Iteeehar coinpatency« In response, 
to widely publiciiM reporte of teeehere deficient 
in besic skillai two more rigorous mathods of ' 
screening prospective teadhare heve t>een propoaedi 
stenderdized testa for taechara phd lntom«hlp. 
progrema (or proliatlonery cppolntmanta). 

Prqponente of teeehier teating draw an anelogy 
between education aind otNr'profaeskina such ae'lew 
or medicine to suggeet thet entrance OKamlnations 

to malntath professlonel 
t loooayetent teeehere, end to 
* ^pllopnta* betrecjtors 
of this analogy, arguing thet ^ 
e of knowledge heve no « 



ere en epproprlate 
itenderdSi to wfed 
ettrect higher quell 
question the velldlt 
peper«ehd-pencll 

sfgnlflcent reletionshlp lb ^eo eroom 
effectlveneto* 



test 



iher teeting elao quabtton 
higher quellty epplicents. ' 
cbeeirved, people ere ettrected 
iroved working oondltlone pnd 
ily by more atrlngent 
If 



Opponents of I 
whether it will leid 
As RoneM Hymen hee 
to a given fleM by 
higher eelerles--not 

entrence..requlrarfiantai If euch teeta are to l>e 
edopted,' moot educetora maintain that they should 
be critarien*referenoed\end validated egainst 



perfbrmence riqiulrsmm 
trelning program. 

Arbitrary cutoff 
Carlton Stedman malntalf^ 
professlonel Judgmant 
eveluetlon prooeea* Tt 
aptitude, Ir eraato,, eltltt 
maturity, or ether aubj 
affective teeohing« 



rather then egelnst 

rea ehbutd be evolded, es 
beoeuee they preclude 
pert of the overell 
her teete oahnot aasase 
daa, motlvaMon, 
ve orlterle for 



Whet paildae ere eafidiia l ¥4 to baprevln^ teaahar 
naaip^ilane/T 



According to Ruaaall A. Jokl,'achool IxMrda • 
can help Improve the quality of teaching by writing 
strong, cleer po^Uclea on e(ff|ilnlstratlve 

2 tftST COPY AVAlUptt 



•coountabilUy (ificludlng provltioot for 
inttrucUooai Itadarthlpfi on laaehar rocruitment^ 
tuporvlalont and ovahiitlonr on m\ inatructionai \ 
modal kayad to apaeific ob)aetivaa| and on' | , 
intarvlca training for adminlatratora and (aaehar^. 
According to Jokit vaCaran aducator Gaorga Radfern' 
iuggaata that tuparintandfnta l^rovida principalis 
with claric^r aaalatanca to givt mora time for 
claaaroofT/ obaarvationi clinical tuparviaioni i 
damonitratlon taaehlngp and ftaff davaiopment* ' 

Taachar avaluatlon, in adaltlon to Ita' 
cuitomary. function of aatabllahlng a baiii for^ 
promotion, g*atantion/or diamiikai of taichari, can 
aUo'^ba a valuably tool for improving inatructionai 
ef factlvaneas* A good avaluatlon program, < 
according to Radfarn, ahould amarga from tha 
cooperative efforta of taaehara and their 
f evaluatora in identifying broad areai of 
reaponalbiiny and apeclfic ob|activei« Thus r 
teachera will "own" an evaluation program, father i 
than having one arbitrarily Impoaad* 

Baaldaa monitoring taeohar performance, a 
apeclfle'^iecl^lva of teacher aveluation, according ! 
to Jim Sweeney end Richard Manatt, ahpuld be to tet 
meeaurable fob improvement tergeta. Once targets, 
ere aet, the prlnclpel and teacher %vork out a i 
•plecific plen of action withlh a given time.freme, 
end then review the teaehei'i progreaa in 
conference* Such ellnleel aupervlaioh promotea a 
ichool climate In which conllnudua lmp'*ovement 
becomes en eaaentlal pert of every teacher'a job* 

In addition to ajsttlng 'ond clarifying 
eKpeotetlona, administrators can alao mfiloy 
iiieentlyee^ to Induce leechere to oicel In their 
prbfaaeion« Thaee Include merit pay plana, career 
Optlone (Including career leddera) , enhenced 
profaaelooel reeponslbllltlaa (for exampla, miMter 
teacher plena), nonmbnatery recognition auch as 
ennuel ewerds, end Improved woHcIng conditions. 



feedback} (4) when they ecKouraga teachers to 
provide n^utusi essistence rether than* working 
ek>ne} (5) when they ere pert of en Integreted 
steff develppment plen rether then a *one*shot" 
daelf end (6) when they permit teechers to choose 
goels and activities In eccordanee with their own 
needa# The common th reed in these findings is thet 
inservice programs are most effective when they ere 
responsive to teechers* immedlste prfcticel needs* 
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